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FOOD SAFETY SERVICES INTERNATIONAL

Industry experts working
with you to continually improve
food safety and quality

FSSI Group’s advisory and consultancy team Our Technical people are all industry experts who have
supports the changing needs of your Food & Drink held senior technical management positions in food
business across integrity, regulatory, business manufacturing. Many have also worked with major UK
improvement and assurance planning; delivering Grocery retailers and can assist in reinforcing your own
professional advice and programme team when needed. We offer practical,
support. We can help hands on support with the experience and
Our subject matter experts help aCh ieve gOCllS a nd utnd:rstanding to drive and implement
strategy.

organizations in interpreting and Objectives quicker

implementing Food Safety and We believe that advisory and consulting

Quality standards, regulatory f or Sp ele IC 1ssues success helps identify and normalize more
change, continual improvement of effective management process across a
your internal controls, your people and culture change business. We do not depend solely on analytic expertise
requirements, plus deliver training and learning and on an ability to present convincing reports!
programmes.

visit www.fssint.com for more details




People, Product & Process

Our skills focus on strong people engagement, sharing
Best Practice and Standards to Training and Learning.
We support Managers who need not only expert advice
but also practical help in improving the organization’s
performance.

Your team understands the broader range of challenges
across your products and processes within the
company, but we can help achieve goals and objectives
quicker for specific issues or wider risks within the
Food & Drink sector.

We offer a flexible advisory and consultancy service
supported by technology or integrated into your own
software and management information.

Working together to deliver:

) Food based technical advice and support

2 Industry Networking and exchange of ideas

2 Root cause analysis and corrective action planning
% Project Management

%) Programme Planning and Management

2) Flexibilty within your operations

2 Lifecycle interactions or just a one time engagement

) Focus on upskilling your team

We are a specialised and focused risk, safety and quality
management business driving integrity from audit and
advisory services across the Food & Drink Industry.
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Hierarchal concept from hbr.org
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